
Lockerby School Council Meeting Minutes 

Present:  
Principal: Ryan Lafreniere 
Vice Principal: Brad Smith  
Teacher: Meghan Baggs  
Parents: Diana Millett, Erin Holloway, Carla Delabbio, Natalie Goodale 
Students' Council: absent 

Date: March 2, 2026 
Location: Norse Nook Boardroom 
Meeting called to order at 6:03pm 

Item Description Discussion/Comments Action 
1. Welcome/Introduction

s 
2. Start time 18:03:00 
3. Approval of Agenda Moved: E. Holloway 

Seconded: D. Millett 
4. Declaration of Conflict 

of Interest 
None to declare 

5. Approval of Minutes For January 12, 2026 approved Moved: D. Millett 
Seconded: N. Goodale 

6. Business Arising Open House was a success 

7. Principal’s Report School Improvement Plan: 
- Fraser Institute rated LCS as 52 out of 142 in the

province; with increase in EQAO results, hopeful for
even better rating next year

- Lost Indigenous support worker Ms. Hazel but
hopeful for replacement

- Mental Health first aid; 70% of teachers attended so
far

- Quash sessions to reduce vaping going well, hoping
for more attendance

Successes: 
- Lots of athletic successes
- Business Fair at open house was a success
- Skills competition coming up
- STEP Fair expo and upcoming Rainbow Science

Fair
- Robotics Competition
- Culture club rec'd $3k grant from Desjardins
- Unveiling of new scoreboard March 26th

Programming: 
- STEP Grade 9 field trips to Cambrian and LU

coming up
- Grade 10 STEP Fair took place and upcoming

regional fair
- 5 SHSM programs currently at LCS
- Upcoming night for Parents for Culinary Arts SHSM

on March 26th



Item Description Discussion/Comments Action  
Capital Projects: 

- Now listed on RDSB website 
- LCS: Ventilation and interior 95% completed 
- Upcoming: Structural crawlspace and ventilation 

 
Future Items: 

- Deadlines looming for accepting new Registrations 
from elementary 

- currently 112 transfers in but graduating class is 
140 this year; hoping for similar #'s in and out 

- Progress reports Tuesday March 10th  
- Parent teacher conferences Thursday March 12th 

from 3-6pm 
- RDSB Career fair Saturday March 6 at LCS 
- New school calendar for '26-'27 is approved 
- Interest in old flat screen TV's 
- Looking for a corporate sponsorship for Robotics 

initiatives 
8. 
 

Membership Vacant spots as Community Rep's and a Non-teaching 
member 
 

 

9. 
 

Chair’s Report None 
 

D. Millett 

10. 
 

PIC Report Tuesday, January 28th – Attendance 
Tuesday, March 3rd – Thrive Together 
 

E. Holloway 

11. 
 

Committees Fundraising & Events: 
ProGrant Night @ LCS – May 14th --- Topic:  Resumes?  
Speaker to be approached.  Combine with pizza 'dough' $$ 
 
Porketta BINGO – Friday, May 1st, 2026 @ Idlewylde 7pm, 
open at 6:30pm 
 
Fundraising: 
Discussion last year about supporting graduation costs - 
graduation June 15th at Cambrian College; estimated costs 
this year $8,400 
Fundraising account balance $5,453.71; Committment 
made to use parent fundraising funds to cover all costs of 
graduation including from upcoming BINGO night 
 

 
 
 
 
 
 
 
 
 
 
Moved: D. Millett 
Seconded: E. 
Holloway 

12. 
 

Parent-Involvement 
Fund 

Current Balance: $2,546.05; can be used to support costs of 
Fundraising night 
 

 

13. 
 

Student Council/ 
Student Report 

- Coming up:  Spring dance March 27th to help with prom 
costs 
 

Meghan Baggs 

13. Question Period None  
14. Next Steps / 

Actionable Items 
Planning for ProGrant night 
Planning for BINGO night 

 

15. 
 

Adjournment 19:19:00 N. Goodale 
D. Millett 

16. 
 

Next Meeting Monday March 30th @ 6pm  




