Lockerby School Council Meeting Minutes

Present:

Principal: Ryan Lafreniere

Vice Principal: Brad Smith

Teacher: Meghan Baggs

Parents: Diana Millett, Erin Holloway, Carla Delabbio, Natalie Mireau, Jason Corcoran, Natalie
Students' Council: absent

Date: January 12, 2026
Location: Norse Nook Boardroom
Meeting called to order at 6:01 pm

Item Description Discussion/Comments Action
1. Welcome/Introduction
s
2. Start time 06:01:00
3. Approval of Agenda Moved: E. Holloway
Seconded: D. Millett
4, Declaration of Conflict | None to declare
of Interest
5. Approval of Minutes For November 10™, 2025 approved Moved: E.Holloway
Seconded: D. Millett
6. Business Arising RDSB email went out asking for feedback on budgets from
school councils; if anything of interest we can discuss and
submit
ProGrant application for $1350 was approved for hosting
event towards future planning, dine for success
Wingo Bingo event raised $4420.58 net; will need to
approve distribution this year
Open House Jan 15™ 6:45pm to 9pm, Parent Council will be
onsite to meet parents
7. Principal’s Report Successes:

Lots of connection with local schools for next year
recruitment; shadow days

Fraser report school rankings success - 52" place

Thorough report of all in school successes relating to STEP
days, sports, events

Great EQAO results for 2024-2025 school year

Programming
Tutoring is still going on

Registration deadline dates for new students coming up

School Improvement Plan
— Goal is for improving EQAQ results




Item Description Discussion/Comments Action
— Attendance monitoring
— New registrations
— Next meeting Ryan will share indepth analysis
8. Membership Still have vacant spots as Community Rep's and a Non-
teaching member
9. Chair’s Report Wingo Bingo debrief: finding either a tie breaker or buying D. Millett
more gift cards
Possible future Porketta Bingo fundraiser date: Saturday,
April 25, 2026 at Idlewylde
10. PIC Report ProGrant applications were reviewed and all approved E. Holloway
(dance night, all about math, STEM nights, wellness
evenings, parent support, info sessions)
Next PIC meeting January 28" “Attendance”
11. | Committees ProGrant Parent Night — possible future date of May 14th
Ideas needed for the evening's theme
ie: Make pizza, spaghetti dinner; food centered — connect
over interview skills, etiquette, connection with parents
12. | Parent-Involvement Meghan Baggs will be purchasing juice boxes for the Open Moved: E. Holloway
Fund House event (3 cases at Costco). Reviewed and approved | Seconded: D. Millett
by committee unanimously.
13. | Student Council/ Dance in November was well attended Meghan Baggs
Student Report
January 22md — Donut Stress during exams paired with
Martindale Tim Hortons
13. | Question Period None
14. | Next Steps / Theme and event planned for May 14" for Parent Night
Actionable Items
15. | Adjournment 19:30:00
16. | Next Meeting February 23, 2026 @ 6pm






