
Lockerby School Council Meeting Minutes 
 
Present:  
Principal: Ryan Lafreniere 
Vice Principal: Brad Smith  
Teacher: Meghan Baggs  
Parents: Diana Millett, Gilberto Ciulini, Erin Holloway, Carla Delabbio, Felicia Mireau, Jason Corcoran, 
Natalie  
Students' Council: Guntas Jhand  
 
Date: November 10, 2025 
Location: Norse Nook Boardroom  
Meeting called to order at  
 

Item Description Discussion/Comments Action  
1. Welcome/Introduction

s 
  

2. Start time 06:01:00  
3. Approval of Agenda  Moved: G. Ciulini 

Seconded: J.Corcoran 
4. Declaration of Conflict 

of Interest 
None to declare  

 

5. Approval of Minutes For September 22nd meeting Moved: E.Holloway 
Seconded:J. Corcoran 

6. Business Arising School Cash Online- Streamlining to come 
 
Community Clean up- Alces Viking house is taking lead for 
this 
 
PROGrant application deadline is Thursday November 20th, 
2025 (ideas: parent/guardian focused , job prep and 
etiquette, virtual webinars) 
- Principal Lafreniere will put ideas together to send to 
school council to review for submitting applicatio 
 

 

7. Principal’s Report Successes: 
Cancer Drive- $43K raised this year 
 
5 year Projected enrollment 

- current enrollment Oct 2025 is 576 up from 533 
- Projecting – 594, 612, 653 for next 3 years but 

Grade 8 co-horts slightly slower so could be 10 less 
next year but much larger cohorts in 3 years 

 
School Culture and Events 

- Pep Rally held and very successful 
- Thanskgiving Dinner by Foods Class 
- Morning News including the weather 
- Viking Scholar success  
- Clubs Day, Career Fair, Environmental council 
- LOTS GOING ON!!! 

 
 
Programming-  

 



Item Description Discussion/Comments Action  
- Robotics, Canadian History Museum boxes of 

artifacts 
- Tutoring Program starting again 
- STEP: Passion projects coming, Jamie West with 

Grade 10's, Water sampling, Science North “Blue 
Coats meet Green Coats” 

 
School Improvement Plan 
- Succession planning of French Immersion programming 

- not limiting enrollment, best options for kids 
-  

8. 
 

Membership Parents/Guardians- advertising in the newsletter 
 
Still have vacant spots as Community Rep's and a Non-
teaching member 
 
 

 

9. 
 

Chair’s Report Wingo Bingo prep 
See Fundraising Committee below 
 
 

D. Millett 

10. 
 

PIC Report Oct 14th: Learning Together – Erin Holloway attended, is on 
the executive and is a voting member now of the PIC 
Committee 
 
Dec 2nd: Success and PROGrants 
 
PROGrant Applications deadline is Nov 20th 
 

 

11. 
 

Committees Fundraising 
 
Fall Wingo Bingo-  License is done, 50/50 tickets done 

- Raffle: wreath, chocolate cake, Trims and Tails, 
Lottery ticket basket, Grocery/Gas cards, YES 
theatre tickets 

- still in need of more $10 gift cards 
- number of sponsorships received 

 
Spring – Krispy Kreme Funraiser coinciding with Parent 
Teacher night is a possibility 
 
 

 

12. 
 

Parent-Involvement 
Fund 

$2,546.05 remaining balance at this time 
 
Ideas? Parent trivia night, curling night, spaghetti dinner with 
parent engagement evening; webinars 
 
 

 

13. 
 

Student Council/ 
Student Report 

Hallowe'en – success handing out chocolates 
Club Fair – could use a few more clubs to advertise 
Friday November 24th – Rock your Mocs 
Junior Dance “Frostbite Formal” coming up 
Upcoming Spirit activities prior to Holiday Season 
 

 



Item Description Discussion/Comments Action  
13. Question Period None  
14. Next Steps / 

Actionable Items 
-Future advertising of Cancer Drive donations ideas for 
droping off donations at school and change to doorknockers 
left at homes 
 

 

15. 
 

Adjournment 07:01:00  

16. 
 

Next Meeting January 12th, 2026  

 


