
Lockerby School Council Meeting Minutes 

Present: Principal Ryan Lafreniere, Vice Principal Brad Smith, Teacher Meghan Baggs 
Parents/Guardians: Diana Millett, Carla Delabbio, Erin Holloway,  Heather Moise  
Student Rep: Ameline Menard  
Regrets:  

Date: September 23, 2024 
Location: Boardroom 
Meeting called to order at 6:05pm 

Item Description Discussion/Comments Action 
1 Welcome/Introductions Ryan Lafreniere 
2 Start time 18:05:00 
3 Approval of Agenda Moved: Diana 

Seconded: Ameline 
4 Declaration of Conflict of 

Interest 
None 

5 Approval of Minutes Moved: Erin 
Seconded: Diana 

6 Business Arising • Capital projects update via school tour
• 3 Chromebooks purchased from parent council

committee (33 in total purchased)
• Grade 8 Best buy discounts were given to

incoming Grade 9's (10% off)
• Schoolcash online now has a POS (point of sale)

system

Ryan Lafreniere 

7 School Council 
Presentation 

• Intro to school council for members
• Would like to see some leadership from the

School council for events, fundraising etc.

Ryan Lafreniere 

8 Membership • Think of ways to invite other parents
• Possible community representative?
• Come up with a plan to prospect new members

Ryan Lafreniere 

9 Elections • Chair – Role: Chair the meetings, viking scholar
and graduation up on stage,

• Diana Millett (Moved: Erin Holloway, Seconded:
Ameline Menard)

• Minute-taker – Carla Delabbio
• PIC Meeting attenders to rotate

10 Principal's Report • Great start to the year, lots of excitement with
Student houses for Grade 9's

• Enrollment: 540, Grade 9: 138
• Grade 12's graduating this year: 105
• 33 staff members
• School Improvement plan: Focus on fun,

reaffirming positives, growth to engage school
community

Ryan Lafreniere 



Item Description Discussion/Comments Action  
Upcoming events: 

• October 10th – Interim reports 
• October 16th – Parent/teacher interviews 
• November 7th – Viking scholar day 

 
11 Chair's Report • Goals: Fundraising committee, parent 

involvement 
 

 

12 PIC Report • PIC meetings are held at Sudbury Secondary 
Schedule: 

• October 15th: Heather, Feb 2025: Erin 
• School council members will take turns attending 

 

 

13 Student Council Report • Spirit week, Magical Pet paw therapy,  
• Grade 9 Day 
• Cancer Drive in October  

 

 

14 Committees • Future committees TBD  
15 Parent-Involvement 

Fund 
• Current Balance about $4000 

 
 

16 Meetings Schedule • October 21st @ 6pm – Fundraising meeting 
• November 22nd – Idlewylde for Wingo Bingo?? 

 

17 Question Period  Moved:  
Seconded: 

18 Next Steps/ Actionable 
Items: 

• Fundraising events to consider? 
• Connection to Delta Bingo fundraising? 
• Idlewylde reservation for Nov 22nd? 
• Fundraising committee advertising 

 

 

19 Next meeting • November 18th @ 6pm – School Council meeting  
20 Motion to Adjourn  Moved: Diana 

Seconded: Heather 
 




