
Lockerby School Council Meeting Minutes 

Present: Principal Ryan Lafreniere (virtually), Vice Principal Brad Smith 
Teacher: Meghan Baggs 
Student: Ameline Menard 
Parents: Erin Holloway, Diana Millett, Carla Delabbio, Heather Moise, Gil Ciulini 
Regrets: Subramanya Bhagavatula  

Date: November 18h, 2024 
Location: Boardroom 
Meeting called to order at 6:03pm 

Item Description Discussion/Comments Action 
1 Welcome/Introduction

s 
2 Start time 6:03 p.m. 
3 Approval of Agenda Moved: D. Millett 

Seconded: B. Smith 
4 Declaration of Conflict 

of Interest 
None to declare 

5 Approval of Minutes Moved: H. Moise 
Seconded: G. Ciulini 

6 Business Arising - Bylaws need revision (last 2008)
- Applying for PROGrant

- $2000 for engaging school community
- due: November 26, 2024
- Need to broadcast and engage with community
- topics discussed for workshops: communication

with teachers, study tools, mental health, SHSM
(include with Wed Feb 7th – Navigating
Lockerby Pathways)

7 Principal’s Report 
Successes: 

- Cancer drive $45K
- School events:  Jr. dance tickets

Projected enrollment: 
- 540 currently; 173 total intake across grades
- Could be up to 600 next year and 700 within 5 years

Capital projects: 
- Cafeteria, auditorium, entrance, gym accessibility,

science classrooms
School Improvement plan: 

- 2nd best school in absenteeism
- EQAO 1st in Board

Upcoming Events: 
- Elementary visits
- Transition days for feeder schools are happening;

also shadow days
Enrollment: 

- LCS is #1 high school gains in newcomers, English
not first language (additional funding for an ELS
course for support)
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Item Description Discussion/Comments Action  
STEP: 

- Integration days going well 
- Partnership with LU; Tulloch Engineering 

 
 

8 
 
 

Chair’s Report 
 
 

- Wingo Bingo $5400 in revenue  

9 PIC Report Tuesday, December 3rd, 2024 – PROGrants 
 

 

10 Student Council 
Report 

- School Dance coming in 
- Cancer drive completion 
- Holiday Spirit Week 
- Prep Rally on 19th 
- Faces of Lockerby 
- Transgender day of Remembrance 

 

11 Committees  
 

 

12 Question Period   
13 Next Steps - Applying for PROGrant (see above)  
14 Meeting Adjournment 7:35 p.m.    Moved:  

Seconded: 
15 Next Meeting February 10, 2025 @ 6pm  
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