
Lockerby School Council Meeting Minutes 

Present: Principal Ryan Lafreniere, Vice Principal Brad Smith, Teacher Meghan Baggs 
Parents/Guardians: Diana Millett, Carla Delabbio, Erin Holloway, Angelina Kasunich, Debbie 
Sokoloskie 

Regrets: Subramanya Bhagavatula, Gilberto Ciulini, Student Council student 
Notetaker: Carla Delabbio 

Date: June 12, 2024 
Location: Boardroom 
Meeting called to order at 6:30 pm 

Item Description Discussion/Comments Action 
1. Welcome/Introduction

s 
Angelina Kasunich 

2. Start time 18:30:00 
3. Approval of Agenda Moved: Diana Millett 

Seconded: Debbie 
Sokolo 

4. Declaration of Conflict 
of Interest 

None to declare 

5. Approval of Minutes May 1st, 2024 Moved: Diana Millett 
Seconded: Erin 
Holloway 

6. Business Arising See Parent Involvement fund below Principal Lafreniere 
7. Principal’s Report School Improvement 

• Principal's meeting held today, discussions had
Programming – STEP 

• 2nd wave of applications incoming now
• currently 5 sections with some room to each

Staffing 
• now complete and some new teachers joining

Remaining School Year items 
• changes made to report cards with using 'legal

name' of student on report cards instead of using
the pronoun 'you'

• exams and culminating activities
• Grade 8 orientation June 11th with max 47

attendees
Capital Projects – Summer 

• Wall is up closing off math wing
• room conversion to lab due to loss of one science

lab
• multiple upgrades taking place

Principal Lafreniere 

8. Chair’s Report Succession planning 
• multiple parents returning next year

Year-end Recap 
• Be specific for fundraising iideas
• Possible goals for next year
◦ Sports equipment costs could be $15k
◦ Look for grants and local partners

Angelina Kasunich 



Item Description Discussion/Comments Action  
 

9. PIC Report • Parent survey requested re: Parent Involvement 
Input survey 

 

Angelina Kasunich 

10 Membership / 
Elections 

• In need of a community members and non-teaching 
staff for next year 

 

11 Student Council 
Report 

Upcoming events 
• Grade 12 spirit week 
• Magical pet paws therapy on Wednesday June 19th 

Teacher Meghan 
Baggs 

12 Committees N/A  
13 Parent-Involvement 

Fund 
• Funds from the Parent Involvement fund will be 

used towards: 
◦  3 Chromebooks, 23 will be purchased for next 

year in total 
◦ Various uniform costs 
◦ Football equipment recertified covered from 

previous funds, will be fundraising 
◦ Breakfast club: 65 students served per day, 

funds come from Better beginnings, total costs 
for the year approx $5000 

• Toaster for breakfast club was repaired by the small 
engine club students 

• For incoming grade 8 students: Best Buy discounts 
on chromebooks or laptops coming 

• Future fundraising ideas: Zulich sports 
sponsorships, using school cash online for 
donations to specific causes  

 
Bike station area created 

• bike repair area; active transport grant 
 

 

14 Next Steps   
15 Meeting Adjournment 20:02:00  

 
16 Next Meeting • See you in September!!  

 




